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Requires arfeducation Systemwith

VERY GOOD

A Philosophy

A Purpose

A Policies

A Plans

HIGH QUALITY
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A Processes
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1. PHILOSOP#H¥ek knowledge to

A understandoneself, other persons, and the
world around us

A develop2 v S Q& spkithagdmbady

A live a purposeful, meaningful, productive, and
happy life

PERSONAL PHILOSCOdvElopedfrom K-12 to
General Education Programs, from childhood to
youth to adulthood.
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2. PURPOS8Eeek an education to

A make a living

A be fairly secure and comfortable

A LJdzNBR dzS 2y SQa AV USNEB

Ao6SO2YS &adz00SaaFdz A
vocation

PURSUE A GREATER, NOBLE PURPOSE:

AhStLlI 2ySQa FStt26YSY |y

A protect the rest of nature and the environment

AuvasS 2ySQa GlftSyda FyR 0
well-being and prosperity in the country
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2

3
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KNOWLEDGE to develepHICS, SKILLS,
COMPETENCIES and EXPE&AJ&GEed in K1412,
TECHVOC, college and postgraduate educatior,

—




PUBLIC GOOD
PUBLIC SERVIC

Transparent,
accountable,

reduction and

and empowerment
participatory Rapid, of the poor and
governance inclusive, and vulnerable
sustained

economic

ntegrity of the

| growth environment
Just and lasting and climate
peace and the change
rule of law adaptation and
mitigation

R&D

! _ Creative Work
% ngher Educati
GE
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Research & CreativeNork
(LEAD))

Public Service

Teaching &
(LIVE))




3. POLICIE&dvernment directives to improve,

on a massive scale, education at all levels:
Basic Education Reform: K to 12 Program
Iskolarng Bayanfree tuition for all freshmen
General Education Program Revision
Advanced Majors Courses Review (ASEAN Quality
Assurance Reference Framework for Higher
Education)
A Massivesupport for R&Dprograms for

INNOVATION

o oo To I

PROPOSED POLICIES:

A Regional Hub& Spokesnodel forkKnowledgebased
Governance anevelopment

A Massive support for Postgraduate Education

A Internationalization: Collaborations & Benchmarkini




UP KNOWLEDGE PAPER
www.up.edu.plt.../20160315URPKnowledgePaperFinal.pdf

ACADEME
DOST
CHED

Model-3!



INVESTMENTS

. Research and

Development

c.

. Suprastructure
a.
b.

Scholarships
Overseas Higher
Education

Balikk PhD and Balik
Professionals

programs
. “Buying Knowledge
Capital’ (i.e. bringing in
international educators)

. Global Collaborative

Research and
Interchange

. Equipment, Laboratories,
and Educational Facilities
. Improvement of Policies

a.
b.
c.

d
e

Incentives
Procurement
Recogniion and
Awards

Civil Service Rules
Opportunities and
Optlions

EDUCATION
Higher Education
Postgraduate Studies
Postdoctoral Studies

STRATEGIC MARITME SECURITY
AND PROTECTION

FUNCTIONING SMALL ANDMEDIUM
ENTERPRISES

ROBUST INDUSTRY AND BUSINESS

INCREASING LABOR PARTICIPATION

VIBRANT MANUFACTURING SECTOR

RELEVANTAND UP-TO-DAIE IT AND
TECHONOLOGICAL DEVELOPMENT

;0,08 0;60,0/R0;0,0

SUSTAINABLEAGRICULTURE

RESQURCE CONSERVAIIONAND
PROTECTION

RESPONSIVE, EFFICIENT AND
EFFECTIVE GOVERNMENT AND
GOVERNMENT POLICIES

MASSIVE INFRASTRUCTURE
(TRANSPORT, CONNECTIVITY)

A-Frameworkfor-Knowledge)Based-Development-and-Gover nance-




Intensifying Internationalization

UPOs I nternational | T nkages

A Implementing more working relationships with foreign universities and
international institutions (research, student & faculty exchanges)
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Europe- 39 .~ N. America 40
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x e
Ty e THE WORLD

&= B

11



»

ovpaa.up.edu.ph O

Re: MTA signed - gpconcepcion@gmail.com - Gmail Search results for “UP Southern Taiwan universities network"
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NEWS CATEGORIES

CALLS

COMMUNITY AND CAMPUSES
CURRICULUM AND PEDAGOGY
GRANTS AND AWARDS

INTERNATIONAL PUBLICATION AWARDS
LINKAGES

RESEARCH AND CREATIVE WORK

UP WINNERS AND ACHIEVERS

UPCOMING EVENTS

2017 DEADLINES

10 February, 10-15 May, 10-15 August, 10
November - Research Dissemination Grant

annlicatinns

UP Southern Taiwan universities network

You are browsing the search results for "UP Southem Taiwan universities network”

PH and Taiwan strengthen academic ties with UP visit

Since 2014, the Office of International Linkages (OIL) under the Office of Vice President for Academic
Affairs (OVPAA) has been implementing the Continuous Operational and Qutcomes-based Partnership for
Excellence in Research and Academic Training Enhancement (COOPERATE) program for faculty and
students. It provides financial support to a UP master's or PhD student (preferably at the thesis or
dissertation level), together with the UP faculty adviser/co-adviser, wishing to conduct a research or creative
work in a partner university abroad through advisorship or co-advisorship. The program has seen success

such that recently, a *focused COOPERATE" has been explored by UP. From 22-27 May 20186, forty-

four representatives of UP were in [...] °



4. PLANS:

Implementation of policiesequires

A funding allocation

Implementation plan

Implementation team

Infrastructure and facilities

public information and dissemination
campaign

regular monitoring and evaluation of
outcomes

o o To o Ix



5. PERSONEDHUCATION LEADERS

HIGH VALUHIGH QUALITRACULTY:

A dedicated, inspiring teachers and mentors

A competent, innovative researchers and artists

A inspiring, efficient academic leaders and administrators

FACULTY ARE RESPONSIBLE FOR THE KNOWLED
VALUES, COMPETENCIES AND SKILLS ACQUIRED
STUDENTS.

TheyYdza T 0 S X

A Models, Catalysts ar@nablers

A With a Personal andleam Philosophy

A With Strong Commitmento AcademicExcellence,
Creativityand Research Productivity



Strengthening & Incentivizing the Faculty

A The UP faculty is a precious resource that the nation must nurture.

A Extending involvement of retirees
AlIncreasing mastenddoctorates:

o Recruiting PhDs from abroad and
providing incentives

o Financing for post graduate studies
(UP & abroad)

A Giving more and increased research e
grants: 1

o More funding for Emerging Interdisciplinary Rese&agram (EIDR)
o Enhanced Creative Work & Resedichnt (ECWRG)

A Enhanced international publication awards: included Seligiad
and high impact journals, in addition to ISl journals.

A More research dissemination (travel grant) awatdspublicize our
accomplishments, and explore foreign collaborations

15



t Qa DNBIF G [/ KIFIttSYy3aS U2SUPRRAETRRUGTYRE
A PhDs _ — | A Knowledge — | A Massive Expert Human Capital
A Professionals Creators/ Resource Development
A MS/MAs _< Innovators (Suprastructure)
A Bachelors A Knowledge — l
A TechVocs Workers/ A Knowledge -based Development &
— Implementers - Governance (UP THINK PAPER)
A Hub & Spokes (Regional Centers of
Development)
A UP CUs & Leading SUCs as Hubs /
Others as Spokes
UP Faculty | | 30% PhDs| ~750 || 50% PhDs | _~750 || 70% PhDsg 100% PhDs|| FACULTY Mational
(~3800 FTEs) (2016) | =™ | (2019) —> (2022) |—> (2025) Universities in

A Thailand: 70% PhD
A Malaysia: 90% PhD

A Advanced countries:
100% PhD
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Why create the critical mass of PhDs in UP CUs ?

A more research grants and projects, more and higher quality research publications and output
A more postgraduate (PG) students, more PG graduates
A more complete, functioning research groups
A more interdisciplinary research, more interdisciplinary expertise
A more competent problem solving of societal problems, more public service, greater impact g
1200Qu LINPINJ Ya
A more policy papers, better legislation
A more products, services, systems for commercialization
A more contracts and nteractions with industry
Why increase the number of PG students pursuing highearel education to
become ACADEMICS (Researchers and Creative Artists) in UP?
A to produce knowledge workers: knowledge creators amdplementorsthrough the VALUE CHAI
A to provide and maintain various basic utilities, facilities and services in every region of the count
A to lead in innovation in niche industries, to spur growth and expansion in every region in the

country
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Implementers (UP Academic Career Development Plan)

uG Post Post
Students | | Grad — Docs —
Students
MOVE UP PhD/MS/MA Balik PhD, Res.
UG — : Collab. Grant
. Scholarships i
mobility . (Foreign PostDocs )
) 4 Faculty/REPS -
Latin TA/TF
Honors
Bachelors b4
graduates COOPERATE COOPERATE 3
(~2 OOO/yr MS thesis PhD 3 PhD (Local
|n a’.” CUS) Dissrt n Sandwich PostDocs )
Foreign -
K trained PG >
Scholars
\ Instructor
Honors Fast
Track

2 T
PhD PhD
Faculty/REPS - Retirees
Foreign -trained PhD Prof.
Balik PhD for FadREPS Emeritus
New PhDs among employed
FadREPS &new PhD Hires PhD Prof.
Lecturer
PhD Faculty Hires PhD Visiting
2yrs after for hire Prof.
PhD Adjunct
PhD Fac/REPS in Prof.

UP, leading SUCs
for future hire

BENEFITENCENTIVESND AWARDS
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