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SustainablePROGRESSin thePHILIPPINES
Requires an Education Systemwith 

VERY GOOD
ÅPhilosophy
ÅPurpose
ÅPolicies
ÅPlans
HIGH QUALITY
ÅPersons
ÅProcesses
RESULTING INΧ
ÅProductivity



1. PHILOSOPHY: Seek knowledge to 

Å understand oneself, other persons, and the 
world around us 

Å develop ƻƴŜΩǎ ƳƛƴŘΣ spirit and body

Å live a purposeful, meaningful, productive, and 
happy life

PERSONAL PHILOSOPHY developed from K-12 to 
General Education Programs, from childhood to 
youth to adulthood.
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2. PURPOSE: Seek an education to

Å make a living
Å be fairly secure and comfortable 
ÅǇǳǊǎǳŜ ƻƴŜΩǎ ƛƴǘŜǊŜǎǘǎ
ÅōŜŎƻƳŜ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ƻƴŜΩǎ ŎƘƻǎŜƴ ǇǊƻŦŜǎǎƛƻƴ ƻǊ 

vocation
PURSUE A GREATER, NOBLE PURPOSE:
Å hŜƭǇ ƻƴŜΩǎ ŦŜƭƭƻǿƳŜƴ ŀƴŘ ǎƻŎƛŜǘȅ
Å protect the rest of nature and the environment
Å uǎŜ ƻƴŜΩǎ ǘŀƭŜƴǘǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ 

well-being and prosperity in the country

KNOWLEDGE to developETHICS, SKILLS, 
COMPETENCIES and EXPERTISEacquired in K11-12, 
TECHVOC, college and postgraduate education  
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Research & Creative Work

(LEAD!)

Teaching &

Mentoring

(LIVE!)

Public Service

(GIVE!)



3. POLICIES: government directives to improve, 

on a massive scale, education at all levels: 
Å Basic Education Reform: K to 12 Program
Å Iskolarng Bayan: free tuition for all freshmen 
Å General Education Program Revision
Å Advanced Majors Courses Review (ASEAN Quality 

Assurance Reference Framework for Higher 
Education)

Å Massive support for R&D programs for 
INNOVATION

PROPOSED POLICIES:
Å Regional Hubs & Spokes model for Knowledge-based 

Governance and Development
Å Massive support for Postgraduate Education
Å Internationalization: Collaborations & Benchmarking
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Model-2!
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The!hub!can!also!be!more!than!one!institution,!as!illustrated!in!Model!3.!To!ensure!a!transE

disciplinary!approach!in!implementing!research!initiatives!and!crafting!policies!and!programs,!

partnership!among!institutions!is!inevitable.!The!spokes!will!be!the!government,!SUCs,!CSOs,!

individuals,!and!local!industry.!
!

!

-
-

Model-3!

!

For!example,!in!Leyte,!Visayas!State!University!could!serve!as!the!hub!for!postEYolanda!

environmental!and!ecological!initiatives!and!efforts!for!the!region.!The!university,!with!its!

environmental!management!and!agriculture!undergraduate!programs,!can!engage!in!field!

research!in!the!region!to!assess!the!ecological!situation.!It!can!also!seek!the!help!of!other!SUCs!

in!Leyte!in!gathering!information!from!the!field.!The!findings!can!then!be!used!by!the!LGUs!in!

UP KNOWLEDGE PAPER 
www.up.edu.ph/.../20160315-UP-Knowledge-Paper-Final.pdf



!
!

16!

!

!

A-Framework-for -Knowledge)Based-Development-and-Governance-

!

Creating!a!suprastructureɂwith!Ȱsupraȱ!denoting!a!strong!recognition!that!actual!work!needs!

to!reach!beyond!infrastructure!(or!the!Ȱsubstructureȱ)!should!be!a!priority!and!is!an!important!

means!of!attaining!inclusive!and!sustainable!growth.!Leadership!and!management!of!both!hard!

and!soft!infrastructure!are!crucial.!With!their!knowEhow,!experts!can!help!effectively!design!

and!set!the!directions!for!present!and!future!environments!necessary!to!stimulate!and!

continue!innovation!in!general,!and!to!strengthen!the!competitive!advantage!of!every!region!in!

the!country!in!particular.!!

!

It!is!imperative!to!rapidly!and!drastically!raise!the!investment!budget!from!both!the!

government!and!private!sector!through!publicEprivate!partnerships,!for!the!knowledge!capital!

base.!This!will!allow!the!country,!for!one,!to!make!huge!investments!in!MS!and!MA!programs,!

as!had!been!done!in!the!dynamic!Asian!economies,!and,!two,!to!invest!substantially!in!

doctorate!programs!to!develop!Filipino!experts!of!high!quality!and!in!sufficient!quantity!

needed!in!various!fields.!A!significant!number!of!students,!faculty!members,!and!researchers!

should!be!sent!overseas!for!advanced!education,!specialized!training,!and!collaboration.!



Intensifying Internationalization 

> 300 linkages with 

international 

academic institutions

N. America - 40
Asia - 188Europe - 39

M. East - 1

Africa - 1

Australia - 11

UPõs International linkages  

ÁImplementing more working relationships with foreign universities and 
international institutions (research, student & faculty exchanges)
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4. PLANS:
implementation of policiesrequires
Å funding allocation
Å implementation plan
Å Implementation team
Å Infrastructure and facilities
Å public information and dissemination 

campaign
Å regular monitoring and evaluation of 

outcomes



5. PERSONS: EDUCATION LEADERS

HIGH VALUE, HIGH QUALITY FACULTY:
Å dedicated, inspiring teachers and mentors
Å competent, innovative researchers and artists
Å inspiring, efficient academic leaders and administrators

FACULTY ARE RESPONSIBLE FOR THE KNOWLEDGE, 
VALUES, COMPETENCIES AND SKILLS ACQUIRED BY THE 
STUDENTS. 

They Ƴǳǎǘ ōŜΧ
Å Models, Catalysts and Enablers
Å With a Personal and Team Philosophy
Å With Strong Commitment to Academic Excellence, 

Creativity and Research Productivity



Strengthening & Incentivizing the Faculty 

ÅExtending involvement of retirees

ÅIncreasing masters and doctorates: 

o Recruiting PhDs from abroad and 
providing incentives

o Financing for post graduate studies                                             
(UP & abroad)

ÁGiving more and increased research 
grants:

o More funding for Emerging Interdisciplinary Research Program (EIDR)

o Enhanced Creative Work & Research Grant (ECWRG)

ÁEnhanced international publication awards:   included Scopus-listed 
and high impact journals, in addition to ISI journals.

ÁMore research dissemination (travel grant) awards: to publicize our 
accomplishments, and explore foreign  collaborations                                                   

ÁThe UP faculty is a precious resource that the nation must nurture.
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Á PhDs

Á Professionals

Á MS/MAs

Á Bachelors

Á TechVocs

Á Knowledge

Creators/

Innovators

Á Knowledge 
Workers/ 
Implementers

Á Massive Expert Human Capital 
Resource Development 
(Suprastructure) 

Á Knowledge -based Development & 
Governance (UP THINK PAPER)

Á Hub & Spokes (Regional Centers of 
Development)

Á UP CUs & Leading SUCs as Hubs / 
Others as Spokes

UP Faculty 
(~3800 FTEs)

30% PhDs
(2016) 

~750 50% PhDs
(2019) 

~750 70% PhDs
(2022) 

100% PhDs
(2025) 

FACULTY inNational 
Universities in 

Á Thailand: 70% PhD 

Á Malaysia: 90% PhD

Á Advanced countries:    
100% PhD

¦tΩǎ DǊŜŀǘ /ƘŀƭƭŜƴƎŜ ǘƻ [ŜŀŘ ƛƴ .ǳƛƭŘƛƴƎ ǘƘŜ /ƻǳƴǘǊȅΩǎ SUPRASTRUCTURE

https://en.wikipedia.org/wiki/File:U+2193.svg
https://en.wikipedia.org/wiki/File:U+2193.svg
https://en.wikipedia.org/wiki/File:U+2193.svg
https://en.wikipedia.org/wiki/File:U+2193.svg
https://en.wikipedia.org/wiki/File:U+2193.svg
https://en.wikipedia.org/wiki/File:U+2193.svg


Why create the critical mass of PhDs in UP CUs ?

Å more research grants and projects, more and higher quality research publications and output

Å more postgraduate (PG) students, more PG graduates

Å more complete, functioning research groups

Å more interdisciplinary research, more interdisciplinary expertise

Å more competent problem solving of societal problems, more public service, greater  impact  on 
ƎƻǾΩǘ ǇǊƻƎǊŀƳǎ

Å more policy papers, better legislation

Å more products, services, systems for commercialization

Å more contracts and nteractions with industry

Why increase the number of PG students pursuing higher-level education to  
become ACADEMICS (Researchers and Creative Artists) in UP?

Å to produce knowledge workers: knowledge creators and implementorsthrough the VALUE CHAIN

Å to provide and maintain various basic utilities, facilities and services in every region of the country

Å to lead in innovation in niche industries,  to spur growth and expansion in every region in the 
country
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BENEFITS, INCENTIVES AND AWARDS
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